City of Alexandria
WATERFRONT COMMISSION
December 16, 2025 Meeting

City Hall Sister Cities Conference Room
301 King Street

7:30 a.m.

AGENDA

1. Callto Order: Louise Roseman, chair
2. Approval of the November 18, 2025 Minutes
3. ltems of Information and Action
a. Alexandria Police Department Report (Captain Jason North, APD)

b. Status of Plans for the Torpedo Factory Arts Center (Julian Gonsalves, Strategic
Projects & P3 Director, and Diane Ruggiero, Deputy Director, Office of the Arts, RPCA)

c. Approval of Policy Regarding Public Participation at Waterfront Commission Meetings
4. City Updates

a. Community Projects & Activities (Jack Browand, Deputy Director, RPCA)

b. Private Development Update (Catherine Miliaras, Principal Planner, P&Z)
5. Other Updates and Potential Future Discussion Topics

Next Meeting: January 20 (Lee Center, 1108 Jefferson Street)

6. Adjournment

For reasonable disability accommodation, contact Jack.Browand@alexandriava.gov or
703.746.5504, Virginia Relay 711
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